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Criterion 6 - Governance, Leadership and Management
6.1. Institutional Vision and Leadership
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6.1.1. The institutional governance and leadership are in accordance with the vision and mission of
the Institution and it is visible In various institutional practices such as NEP implementation,
sustained institutional growth. decentralization, participation in the institutional governance and in
their short term and long-term Institutional Perspective Plan.

The gcovernance and leadership of the University are in accordance with its vision and mission.

1. Vision-Aligned Governance and Structured Legal and Statutory Framework

Functioning under the UP-State University Act-1973, Umiversitv Statute, Ordinances, UGC Regulations, and continuous
surdance from the Hon’ble Chancellor.

2. NEP 2020 Implementation

Active leadership by the Hon ble Chancellor have facilitated successful execution at both UG and PG levels through Specialized cells,
onentation programs, semunars. and conferences.

2. Sustained Institutional Growth and Infrastructure Development

Improved infrastructure, ICI-enabled classrooms, Learning Management Svstem (KOPAL). and new courses and faculty. These
mprovements have contributed to rising student enrolment and academic expansion.

4. Decentralized and Participative Governance

Déecentralized governance mode! offenng administrative, academic, and financial autonomy. Departments and officials receive designated
funds, while participatory governance nvolves faculty, students; alumni, and mdustty partners n deciston-makmo through varous
commnuittees and feedback mechamems.

5. Strategic and Loneg-Term Planning

Gmded by the Strategic Plan, IDP, and Vizion Document. Thess plans are regnlarly monitored for effective implementation
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Governance, Leadership and Management
Institutional Governance and Leadership are in accordance with vision and mission of the institution
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Hon'ble Vice Chancellor atiending a Eeviewr Meeling Hon'ble Vice Chancellor joined online meeting presided
|Sameeksha Baithak] presided by the Hon'tle Chancellor by the Hon'ble Chancellor o review the progress work
(2021) of the University (2022




Governance, Leadership and Management
Institutional Governance and Leadership are in accordance with vision and mission of the instifution

o AP
Faculty Members of the University interacting with Along with Vice Chancellors of U.P,, the Hon'ble
ihe Hon'ble Chancellor (2020 Governor visited two educatonal institutions in

Chandiparh to observe their academic environment {(8-9
ounse, 2022}
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Governance, Leadership and Management

institutional Governance and Leadership are in accordance with vision and mission of the institution
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Mol with University of Delhi for implementation of
SAMARTHPartal (21 April, 2024)

Hon'ble Vice Chancellor reguiarly presides over mestings
with the faculty members at the University to ensure good
EOVErTANCe




Hon'ble Chancellor conducting online meeting regarding
implementation of National Education Policy in state
universities (2020)

Hon'ble Chancellor addressing the gathering during
‘Shiksha Manthan' at Chatrapati Shahuji Maharaj Kanpur
University {8-9 July 2023 |
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Two Dayv National Seminar on ‘National Education Policy Prof. Mangj Dixit addressing the key aspects of NEP
2020: Cutcome Based Education 2020 during National Workshop on NEP 2020
implementatinn
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Activities Related to Implementation of NEP 2020
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Two Day Natonal Werkshop on "NEP Implementation’ Dr. Shailesh Kushal, Untiversity of Lucknow addressing
participants atf Webinar on Research Methodology under
National Education Policy 2020
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Activities Related to Sustained Institutional Growth: MoUs
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Dr. Arpit Shailesh [BEBAU) taking a session an ThE Undversity has undertsien 48 MoUs with
‘Entrepreneurship as a career gpportunities for students’ prestigious institutions forganizations 10 provide better
as a part of MoU between BBAU and the University academic and research opportunities to the students
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Students of the Department of B.Tech working in the The University has many ICT enabled classrooms for
computer aboratory to hone their IT skills IT skills betier teaching- learning experiences
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Activities Related to Sustained Institutional Growth: Infrastructural Facilities
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The University has many 1CT emabled classrooms for
better teaching- learning experienceas

Moot Court has been established to develop practical
skill among law students of the University
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Research Centre and Pepartmental Library has been
established in various departments to provide ecosystem
for reseach
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The Media lab of the University provides state of art
infrastrictare 10 enable video recording of lechures
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Awadh Incubation Foundation established at the
University to support and provide Hand holding to
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Students participating in group discuossions and
prezentations at Awadh Incubation Foundation




‘ -

Activities Related to Sustained Institutional Growth: Inhouse Learming Management System
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EMCLU Online Platform for Academic Learning [KOPAL) A screenchot of interface of KOPAL on the University
2 provide easy access of e-resources 1o the University wehsite

sindents
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Participative Governance under the lsadership of
Hon'ble Chancelior

Participative Governance under the leadership of
Hoi'ble Vice Chancelior
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Participative Governance

Alummi, parents and industry expert are participating
as members in Board of Studies of most of the
Departmernits

ﬁ_. M

Lucknow, Uttar F ¢ ind@ B -
WVYHW+COQ, Pribandh Nagar, Mubarakpur, Lughne
uttar Pradesh 226201, India e
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Stadent, alumni and parsnt participaiing as
member of Board of Studies of department of
COrmercs
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6.2.1. STRATEGY DEVELOPMENT AND DEPLOYMENT

6.2.1. The Institutional perspective plan is effectively deployed. and function of
the Institutional bodies are effective and efficient as visible from policies,
administrative set up, appointment, service rules, procedures.
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6.2.1. The Institutional perspective plan is effectively deployed

~Vision Document Guided by Hon'ble Chancellor- Created in line with UGC, State, and
NAAC directives.

~ Extensive Multi-Stakeholder Consultation Process- Inputs collected from academic
leaders, students, alumni, and experts.

~ Thorough Review by Competent Authorities- Final draft refined with authoritative
feedback and regulatory oversight.

» Strategic Plan Communicated Across Departments- Departments align operations with
university's vision and development plans.

»Regular Monitoring and Adaptive Implementation- Periodic reviews ensure relevance
and guide responsive institutional growth.
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Perspective plans of the University
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Strateqy Development and Deployment
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6.2.1. Function of the Institutional bodies are effective and efficient as visible
from policies, administrative set up, appointment, service rules, procedures.

Efficient Administration and Leadership

Leadership by the Hon'ble Chancellor and an organized hisrarchy as per the University’s Act 1972 and Statule of the University,
snsures smooth operations, minimal grievances (0.252%) in Examination, and effechive governance across departments.

Policy Framework and Outcomes

The University enforces 25 policies addressing crilical domains such as Sludent Welfare, Innovation, and Sustainability, yielding
notable achievements like start-up meubation, energy audits, and infrastructure enhancaments.

Transparent Recruitment and Service Rules

Recruiiment processes for leaching and nonseaching staff are transparent, adhering to UGC, State Government, and University
Statutes, with well-defined service rules ensuring faimess

Regular Reviews and Adaptability
Frequent reviews of policies and plans enable the University to adapt to changing academic and mdusiry nesds, fostening

sastained growin and development.



the University functions under the able Members of the Executive Council discussing
guidance of the Han'ble Chancellor the University related matters




Members of the Academic Council discussing
izsies of acadeamic interest under the guidance of
Hon'ble Vice Chancellor

Meetings of the Finance Committes are held
regulariy o ensure finandial accuracy and
transparency in all matiers of the University
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6.3.1. Welfare Measures for Teaching and Non-teaching Staff

0.3.1 The Instifution has a performance appraisal system. effective welfare
measures for teaching and non-teaching staffi and avenues for career
development/progression.
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6.3.1. The University has performance appraisal system, effective welfare measures for teaching

and non-teaching staff and avenues for career development/proaression

= Performance-Based Appraisal System @ The University links annuai increments and promotions to PBAS, ensuring timely
careeradvancement under the Career Advancement Scheme (CAS).

» Welfare Initiatives for Teaching and Non-TeachingStafi:

»  Measures include 3 Teachers Welfare Fund, group insurance, aceidental insurance (up to #1 erore), and laptops for faculty members fo
suppor thair scademic and research work,

« Support Facilitias: Dayeare sarvices, on-campus housing, subsidized guest houses, and recraaficnal amenities like an indoor stadium, yoga
faciliies, and a gym

» Safe Work Environment: The Internal Complaint Commitiee (ICC) addresses concerns related to sexual harassment, ensunng safefy and
suppoH for famale staff

= Health, Ambulance and Insurance Benefits: Staff benefit from the Employes Provident Fund, Ambulznece Facility, CGHS health coverage
and madical camps an organized in collaboration with Carser Institute of MedicalDental Sciences and Hospital (CIMS)
> Avenues for Career Development and Progression : Study and duty leave, along with financlal support for academic activities, are

provided

Rasearch Achisvemantis: The Unwversdy has established 11 Centres of Excellence, secured 16 research grants, published over 400 ressarch
papers, obtalnad 28 patents, and achieved 33 recognition through prestigious awards.
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Minutes of Executive Council reflecting decision on promotion of teachers un
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6.4.1 Institutional strategies for mobilisation of funds other than
salary and fees and the optimal utilisation of resources.
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6.4.1. Strateqy for Mobilization of Funds and Utilization of Resources

» Strategic Budgeting and Resource Mobilization
Annual budgets planned, ensuring efficient mobilization and allocation of resources.
» Audit-Driven Efficiency Improvements
Regular audits uncover gaps, leading to substantial cost savings.
» Multiple Funding Sources Secured
Grants, fees, donations, and projects fund University’s key initiatives.
~ Sustainability and Cost-Effective Practices
Energy-saving, paper reduction, and scheduling optimize resource consumption.
» Transparent Financial Monitoring System
Project-wise accounts and approvals prevent misuse of allocated funds.
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Under the direction of the Hon'ble Chancellor,
Audit cenducted and minutes of mesting were
shared with the Uaiversity (27-01- 2021}

As per the directions received from the Hon'hle chancellor,
electricity meters are installed at residential area of the

University
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6.4.1. Strategies for Mobilization of Funds
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Generatad substantial resource savings Electricity efficient solar lishts are installed in the University
amounting 1o Rs, 40,67,530, campus
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Grant from Government of Uttar Pradesh for the
purpose of construction at the University
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6.4.3 Institution conducts Internal and External Financial Audits
reqularly.




HESULET ALULITS
TheUniversity conaucts regular intErmal and external audits, including a comiprehensive 2020 audit guided by the Hor'ble Chancellor.

Structured Financial Reporiing

Monthly reports are submitted through 120 proformas, ensuring compliance with financial and administrathe regulstions of the
Government.

Rohust Faancial Manitosing

The balance sheetis prepared by a Chartered Accountant and approved by the Finance Committes and Executive Councll,

Transparenl Procuremeant System
All purchases follow a sirict approval hierarchy via Get or custom bids, overseen by various committess and officers.

Audit Compliance Mechanism
Audit findings are reviewad with strict deadlines, comactive sctions are taken, and no majer financial Issues remain pending.
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6.4.3. The University regularl

conducts Internal and External Audit
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The office of the Chancellor conducting review mesting regarding status of 120 Prapaira
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6.4.3. The University regularly conducts Internal and External Audit
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Hon bie Vice Ghﬂn{IE”Dl‘ along with 1QAC leam and other facully members attending online mesling regarding 121:!

prapatra conducted by the Chancellor's office




Finance afficer of the Univeraity regularly conducts audit meetings with account ofiicer and other slafi members
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6.4.3. The University regularly conducts Internal and External Audit

Regular meetings are conducted with [nternal Auditor (Dr. Pawan Tewan) of the University
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6.4.3. The University regularly conducts Internal and External Audit
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Audi is conducted under the dirsction of the The University regularly conducts Internal
Audit

Har ble Chancellor
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7.1.1 Institution has initiated the Gender Audit and measures for
the promotion of gender equity during the last five years
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7.1.1 Institution has initiated the Gender Audit and measures for the prumﬁg'tinn
of gender equity during the last five years
#Annual Gender Audit

» Curricular Activities for Gender Sensitization:

» Over 40 courses address gender issues and sociz| justice.

* Transgender studies included to ensure comprehensive gender understanding
* Departments host seminars, workshops, and lectures an gender equity.
»Social Outreach Activities:

« Awareness through street plays, rallies, and health camps.

* Foeus on health, hygiene, and community-level sensitization.
»Women-Centric Campus Facilities:

* |Includes hostels, washrooms, cammeon rooms, gym hours for women,

* Female security guards, CCTV, and ID checks enhance safety.
#Commitment to Inclusive Culture:

* Gender equity seen as integral to overall institutional mission.
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7.1.1 Institution has initiated the Gender Audit and measures for the promotion
of gender equity during the last five years
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The University regularly conducts Gender Audit |
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7.1.1 Institution has initiated the Gender Audit and measures for the pruﬁutinn

of gender equity during the last five years

Khwajla Molnuddin
Chishti Languagne
University

Lucknaw, LLP.
Crender Andit Repart

2021 - 2022
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Khwaja Moinuddin
Chishtl Language
University

Lucknow, LLP.

Gender Audit Repont
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The University regularly conducts Gender Audit
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7.1.1 Institution has initiated the Gender Audit and measures for the prmtinn
of gender equity during the last five years
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Gender-related Co curricular Activities:
Cervical Cancer & HPV Vaccination Programme

b

-':%,;

An Awarenesss Workshop on "Cervical Cancer & HPV Vaccination” in collaboration with Ram Manohar Lohia
Institute of Medical Sciences. Dr. Neetu Singh oriented girls and women about importance of HPV Vaccination.
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Gender-related Co curricular Activities
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Mime on the theme "Gender based discrimination in
society” organized during Celebration of Sports and
Culture in University

Mehndi designing Workshop organized in University for skill
enhancement
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Gender-related Co curricular Activities
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Mime an the theme "Gender based discrimination in
society” organized during Celebration of Sports and

Expert lecture being delivered for gender sensitization of
faculty, staff and students

Culture in University
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Promotion of Gender Sensitization through Interaction with

Transgender Community
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Interaction of the students of Departmeant of Business
Adrninistration with members of the Transgender
Community in collaboration with NGO Farhaan Foundation

Discussion revolved around socio-economic condition of
Transgender Community with special reference to Gender
Sensitization
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Women-Centric Webinars
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Webinar held in online mode on the theme Wabinar arganized by the University on the tapic "Safety,
"“Women Empowerment” (21-10-2020) Raspect and Self-Reliance of Women" held on 08 March 2021
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Activities & Facilities For Women

Gymnasium & Sports Facility
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Gymnasium facility for physical development of students
with separate exercising hours for Girls Students

Basketball shooting organized in Basketball Court in campus
premises




Activities & Facilities For Women

Participation in Mahila Samrldhl Mahotsav
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I Self Defense training organized for women

Participation of University Nukkad-Natak team on Social lssues

i Mahila Samridh Mahotsav organized by NABARD at
Rajbhavan, U.R, from B-10 March 2021
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Safety and Security Measures
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CCTV Cameras Installed in University Campus for Safety and Prohibiting Ragging through measures like display of Anti-
Security Ragging Quates Outside Classrooms
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Social Outreach Actwitles
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Survey on Gander Equality Organizad on Weskly Basis Under
Theme "Chupp) Tode Khulkar Bolo” in-Adopted Village
Lakharia

Counseling session organizad by Women Study Centre on
Waorld Health Awareness Day on 7th April 2022
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Poster Competition on Gender Equality Organized Under

Mission Shakti Programme

News Coverage about Counselling Cell of University
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