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RESOURCE MOBILIZATION POLICY

1. INTRODUCTION

Khwaja Moinuddin Chishti Language University implements @ transparent and well-organized

financial management system. The university's Resouree Mobilization policy is designed 1o

atain institutional poals while ensuring accountability and transparency. he administration
oversees and monitors the optimal utilization ot funds. The primary souree of income for the
institute s student fees, colleeted in accordance with the guidelines set by the State fee
regulatory authority. Payvments are facilitated through online and digital modes.

Additionally, the university mobilizes resources from renow ned ph'\\:\n\\\rop'\s\x. alumni, and
other agencies. Funds are obtained through sponsored projects from the Government of ur.,
ICSSR. UGC. as well as faculty-led industry-spnnsorcd projects. Consultancy services and
philanlhropic contributions also contribute to fund mobilization. Creating and utilizing
resources effectively is crucial to fulfilling the university's vision and mission, Resource
mobilization encompasses financial resourees, material resources, and human resources. The
university ensures that different departments receive ¢ ppropriate resources and funding to meet
their specified requirements.

2. OBJECTIVES

The policy aims to achieve the following objectives:

1. Establish a robust financial system for various programs.
11 Evaluate the university's funding patterus, establish guidelines and strategies for

resource mobilization to support the implementation of the University's strategic
plan in alignment with its vision and mission.
L. Address external funding challenges and continually improve internal processes 10
meet the objectives.
IV.  Diversify and expand the university's resource base to cffectively accomplish the
objectives, promote overall growth, and ensure accountability and transparency.
Allocate resources efficiently to prioritize program needs, promote quality research,
upgrade and maintain infrastructure, in addition to effective budget management.

V.

3. RESOURCE MOBILIZATION AND OPTIMUM UTILIZATION OF RESOURCES
THE POLICY PARAMETERS

The strategy for Resource Mobilization and Optimum - Utilization of Resources includes
separate sub-strategies on following parameters:

3.1. Mobilization of Financial Resources

3

o

. Mobilization of Physical Resources

(9]
(oS

~Mobilization of Human Resources

3.4, Optimum Utilization of Resources




o derediar el s Rvafdaresa, oamr, Jaw g (Ra) ‘ ;_;3
Khwaja Moinuddin Chishti Language University, Lucknow, U.P. (India) St e \‘N&/‘ .
LE ST GOV I RN T UN I RSN o Sk
Revoganat e Mection 200 & 12006 Ihe LG Vo 198 &1 Tk Appeamred by CAKC T

—

3.1 AMOBILIZATION OF FINANCIAL RESOURCES

. s 3 ) : L . 3 s erncinl to identity

In the process ot mobilizing tinancial resources within the university, s crucial el
sl . ; . ; , . . 5 poterm. J

activities that require special financial assistance both the short and long 1

acee

Mt : : L iaterests of the institute are
prance of tunds will be encouraged. ensuring that the academie interests ofthe n

not compromised.

The mobilization of financial resources involves the following steps:

1.

S.

The institute actively encourages faculty members to seck grants and cn!mncc rc.*;Acurc‘|||
activities. Students are also encouraged 1o apply tor funding for their projects. RCSC"f‘t 1
grants are received from various funding agencices, and these l'un.d.s urc spt:tll m'
accordance with the guidelines provided by the funding ageney. The utilization of funds
is also subjected to auditing. . L
The institute identifies platforms and opportunities 1o seeure arants (rmf\ various
governmental agencies, aiming to mect the cligibility criteria required for optimal grant
acquisition. )

The institute identifies platforms and opportunities 10 obtain grantst from n.0n.-
governmental entities, including funding organizations, corporations. plnlanfhroms'ts.
:md alumni. Efforts are made to establish suitable agreements and collaborations with
these entities. o
Feasibility studies are conducted betore initiating new  programs, and lI.ISlll.Utll.mS
prioritize the quality of education when considering new program or institution
ventures.

The annual budget. including revenue, expenditure, and capital, is presented to the
finance committee for review and is ultimately approved by the administrative body.

3.2. MOBILIZATIN OF PIHYSICAL RESOURCES

The mobilization of physical resources i

1.

nvolves the following steps:

The institute's annual budget will be carefully planned to allocate sufticient funds for
addressing both its infrastructural and physical development needs,

as well as itsregular
operational requirements.

Considering the infrastructural and physical development needs, the institute will

actively seek out platforms and opportunities that can provide adequate financial
resources to tulfill these requirements.

Emphasis will be placed on securing projects and research grants from central and state
governmental agencies to meet the institute's physical and infrastructural resource
needs.

Explorations will be made to attract additional revenue from non-governmental
agencies, including funding organizations, corporations, philanthropists, alumni, and

other individuals who can contribute towards fulfilling the institute's infrastructural and
physical development needs.
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L3 AORILIZATION OF IHUMAN RESOURCES
I he mobilization of humnn resonrees inyvolves the following steps:

dedigning. and

. The nsn Mane o
! pstitition mobilizes s human resonrees by envisioning.
to realize

implemen ademice : ‘ N
| ‘ tng academic and co-curricular activities that challenge students
thew tull potenual

1t encourages all staft members to pursue personal and prol
atneeds and discipline-specitic aspirations.
{ by UGC and AICTE to meet the

essional growth goals by

rs

aligning with their carcer developme
3, The institute prioritizes adherence 1o the norms s¢
¢ human resources.
nts 1o il the positions left vacant
wed to optimize

cvolving requirements of academic and non-acadeni

4. Whenever feasible, the institute will make arrangeme
due to the retirement of various employees. This process will be follo

the human resource team in light of the newly available vacancies.

3.4, OPTIMUM UTILIZATION OF RESOURCES

Optimum utilization of resources basically involves the following steps:

1. The institute is dedicated to promoting rescarch. development. consultancy. and similar
arious levels.

d secure significant grants 1
ture will be

activities involving faculty members atv
2. Faculty members who demonstrate initiative an or research
and development activities or for enhancing the institute's infrastruc
encouraged and rewarded with special incentives.

ed for faculty members o

3. Subject to fund availability. travel grants may be approv
present their research papers at national or international conferences in India or abroad.
4. The appointment of well-qualified laboratory technicians and system administrators
ensures the efficient utilization ol infrastructure.

of its physical infrastructure beyon

asses. co-curricular and extra-¢

The institute maximizes the use d regular university
hours for conducting remedial cl urricular activities.

alumni gatherings. and other programs.
6. The institute's infrastructure serves as an examination centre for gov

‘M

ernment and other

competitive exams.
7. Funds collected from various sour
utilized after undergoing a thorough au

ces at a centralized level are deposited and can be
diting process and adhering to established

restrictions.

8. Expenditures are categorized
maintenance, staff salaries, research incentives,
and budgets for events such as the annual day and graduation day.

are conducted for the institution's accounts. and annual financial

re prepared. The finance committee and

annual budget during committee

into different sections, including infrastructure

seed funding, staff and student welfare,

9. Regular audits
statements, including a balance sheet, a
administration thoroughly examine and authorize the

meetings.
10. The different teaching departments and the central |

and infrastructural resources among themselves.

evel share the available physical

3
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1 teaching departments
f the nstitute.

ademic and non-academic personnel arc assigned 1o ditferen

1. AC
ofTices based on the evoly ing needs and structure O

and administrative

4. Actions against misuse of funds
ed 1o ensure

be thoroughty ¢xamin
long with

head of the institution. @
this matter. 11}

ation of funds allocated for a specific project will
used for their intended purpose. The
ully verify all cubmitted documents related 0
member or student nvolved will be asked 10 proy e an
«ubmit the relevant documents. 1 the explanation
tee for ation,

gs. The

1he utihz
they are apprnpria!ch
committee. will caref

the (inance
are found, the staft

any Jiscrepancies
tion, and it will be necessan o re
¢ case will be referred o a comm
ate acthions hased on the in

further inv estig
qu'\r§'s findin

cuplana
4 is not satisfactory. th
will recommend appropft
¢ will be considered final.

P““ ldf
and the commutiee

decision made by the commine
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