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BBA (III Semester) Examination, Dec. 2018

BUSINESS ADMINISTRATION
ORGINASATIONAL BEHAVIOUR
Time Allowed: Three Hours]


                         
          [Maximum Marks: 70

NOTE- Attempt all questions.

Q. 1 Answer any SIX of the following .





   
         5x6=30
(a) Do you really think that the study of Organisational Behaviour is essential in    

       today’s world.
(b) Enlist the operational functions of a manager.
(c) Explain the importance of inter personnel skills in an organisation.
(d) Examine the role of technical, human and conceptual skills for a manager.   
(e) Why is it necessary to keep your work force motivated?
(f) Write a brief note on six OD techniques.
(g) Discuss briefly the tips for building an effective team.
(h) Explain the negotiation process with suitable examples.

Q. 2
‘Today’s business world is full of re occurring challenges.’ Analyze critically the role of OB in such situation.                                                                                  



10
OR
What is a Psychological Contract? Discuss the duties and responsibilities of the organisation and employees in such a contract.                                                            
Q. 3 
Describe the Two Factors Theory of Motivation. Compare it with Maslow’s need hierarchy theory.                                                                                                          


 10
OR
Explain in detail the contributions of psychology and Sociology in OB.         
Q. 4 
What are the major sources of stress? What are the effects of stress on the employees? Identify the methods for overcoming it.




        



10
OR
What is Organisational Change? Explain the forces that compels an organisation for introducing changes. What kind of resistance do you expect in implementing a change.                    

Q. 5
Discuss the prominent reasons behind an organisational conflict. Also explain the different stages in a conflict and suggest suitable measures for resolving it.                 


10 
OR
Differentiate between power and authority. Highlight the bases of power.        
